Ascom presentation for Antura day 2017 ascom

Per Wiklund — Project Office




Segments where we are active
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Hospital Secure Retail Elderly Industry Hotel and Automotive
establishment care Leisure
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Nurse Call for hospitals Software Wireless on-site
and elderly care and Integrations communications
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Professional service and support
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What can we prove to our customers:
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Communication Security

Our communication solutions allow We give lone workers, patients and
you to communicate exposed staff the tools to be safe
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Efficiency

Our process and technology knowledge helps you
get the most out of your resources

ascom
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Products and technology
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Nurse Call Software and Integrations Wireless Handset

and Infrastructure
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Ascom global presence

® Ascom office

B Ascom region
M partner &
Approved products
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Ascom in healthcare ascom




Strategy— global leadership at the bedside
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Ascom in healthcare

1,000,000 100,000
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Hospital Nurse call
beds systems
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Hospitals today:
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ANIMATION BASED ON ACTUAL STUDY DATA

| l i
= = 78
. ! .
N () LAl
il L s
E .
Patie 0 O
= 0 =

10 Ascom presentation for Antura day 2017 | Per Wiklund | ©2017 ASCOM




TFrednka

Alcut k d - el SVP

mmlmwm&ﬁ-lm
Avvikelser frin SVP dokumenterss § Metior.
* Andmgsfiekvens <21

Fickkompendium

= Temp x 1<37.5 wedje dagen
* VI/UM fBrss dygace. sodan vb.

R TR R0 DR S R

Vika m-o-f
Pulshike
Telemesi) Ja. S
* lschiemi
Arytmi
Smiires
Defekation
Mikrion

* Fopglom 63-11 vid mnkoms
* Mobiliserad

mhlamw‘
mm*mmlﬁnﬂ.hﬁ‘m
“.Nﬂndnm&mhw

AAAAAA
......

Likemedels-PM
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Analogue tools used for transcription and work-around
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The information gap in healthcare

&
How can | spend more time with my patients?
Who do | have to reach now?
Is this alarm real?
How can | get the lab results?
Why does charting take so long?
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How do | reach my nurse?
How do | get help for my pain?

Why is it so loud?
Why does discharge take so long?

ascom



Antura Project tool experience
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Ascom needs for new project tool

" From start our goal was to use the tool for product development
projects globally.

= Migration from existing project tool

" |ntegration to other tools

® Project tool is mainly used for high level planning, pipe-lining and
follow-up of resources and cost. Detailed activity planning is
made in other tools as Jira.

® Goal: A project tool, easy to feed with data, use and administrate,
that gives us more correct data as output.
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Project tool requirements

= Modern and intuitive tool for easier integration, work and
admin, in combination with Ascom systems

= Easier to set up support for Portfolio, Product Line/Line,
Project, Teams, Steering Committee and Financial
requirements

m  Cost effective

= Qut-of-the-box functionality as well as the tool developing
in line with agile ways of working

=  Flexibility in creating baselines

=  Mobile apps
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Supplier evaluation

16

A role based specification and selection criteria's
was used.

Evaluation of suppliers/tools from a specification
including requirements and use cases

On-line and on-site meetings with suppliers

Antura was our choice
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IMPLEMENTATION PLAN OVERVIEW

Final Project Office
specification Supplier Pre-requisites
+ ERP integration
Implementation in PO * ICT (Ex. IT Operations): Setup of server, SQL and
test environment ICT _ back-up
Supplier * IT Applications: AX integration verification and

Admin PO support at go-live
training Supplier

Configuration PO
and user data (Supplier)

Verification & PO

Accept. test IT Applications
User PO
training (Supplier)

Go

live
PO
IT Applications
(Supplier)

Fine tuning and PO
corrections Supplier

7 dSCOM

~ 3 Calendar months
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Ascom presentation for Antura day 2017 | Per
Wiklund | ©2017 ASCOM




Experience from first year of usage

Good things

® |nstallation, set-up and go-live successful in 3
months

" From start we assigned a group of administrators

to work part time with Antura set-up and roll-out.

This group will continue to improve way of

working, roll-out new features and support users.

" The tool is actively used for pipe-lining and
evaluation of scenarios for resources and cost by
product lines and teams.

= Ascom will use Antura also for customer projects.
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Not so good things

" Not all planned integrations were implemented
from start, mainly because of Ascom issues

= Ascom financial reporting on cost center level
were difficult to implement. Antura design has
some restrictions. We needed to re-design
templates and set-up projects in a more time
consuming way

ascom



Ambition

= We are constantly working to decrease the number of tools and systems to
keep updated, integrate systems together and make reporting as automated
and “alive” as possible. It is more easy for people to enter data in one system.

= We encourage people to look for real time information instead of creating
regular reports.
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Thank you!

Per Wiklund
Project Office
Ascom
Mobile +46 705 15 93 68
per.wiklund@ascom.com

www.ascom.com

ascom
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